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The real heroes of realty are moneylenders:
Surendra Hiranandani

Hiranandani lppks back al a simpher time for the real esiale sechor and regrels the shift from
erealivity in design fo ereativily in financing

Bl

Sarmar Jaivasiova
Forbes India

Sunerdny Mironandani, 52, Fofend [0 e & 0oohor Dl becae o Dulfder. A
Sucon iRl Dol @ Ml Ay Wity alher Broffar oy, e craaie
vy O Muurabal’s bedd-knomn faa esale Drands. ATer o0 arscalis lamily
Dusifas Separation in 2008, Suwandd Sel up U Mouse of MiFanascanl
willly redidential projects in Chanas, Bengmlry and Hycerabad. & an
e Wil Forbos india, the founclsr and’ managing dreoior oF Mouss
off Hirmnaaand Eaimamns the R Ml e indusiry i3 row sominaied by BnEncsTs Fafeed of BT and anginees, Sdired
sl b

i Four brotver Mirargan and you stamed th Company in TOB0 ¥ou wers Tirs] - nerution entreprensurs, What wers the
inifial years Me?

& I those days, we had no capital. iy father [the labe Dr LM Hesrandand] was o docbor inBomibasy [Mumbal noesd. | was stedving
rmaclicing and | Fwought | would also be a dostor, The obiective ol ha Bme [for most dostors] in South Bombay wes- 10 go oversoas., TH
1878 H yous had o degrea feoem o msdioal coliege in Musnbal, you could walk into e US Conswlabe ard get o gresn cand.,

[resteadl. ve [both the brothers] stactesd a fecties business and ook & fackony on kease in anindusirial satals in Kandvali W aleo
gl brvendvesd in soms food export. This was bebween 1978 and 1800 when we dabbled unsuccessfully in varkous venbures.

Thean in 1500 vweb Clme @oross & Land propodal. We oould gel the Bnd on deferred payrment and sl spartrments ol R & ped 5q 8
with Bs 3 per sq L as peoll W sokd sbout $00000 sq N Bl the gury wia sold il o ws Sared ol lo be @ coook anad o solicilons didn’t
ey us. edier 1 00k us four yeans o chear the Se and he agresd o sl 1L We Sold R for R 73 lakh ard That becames our capital.
Wih hal, we enened T real S lats bUsness

1 o SUARRTR HARHTAA | L SO JORNLE MR

i Pl b, sl ool g land oo cledpimad paseant, pull up @ Doand, Slal sellng, usa Tl oy i gal apprceals. i B Sl
eniibrucing. Do Bl peossct wirk ataied ol Fs 241 por i N in Viarsoem, W wenl o devsloping o the paars, Bul wene alyvans
short of capital. However, wa wers happy st doing sales [Houss of Hiranandani gensrated Rs 420 crore of revenus in FY1E|L

13- AT wims Ehe nat kg Inflectins paintd

A Snoe W Wane aeerys Bhort of captal, we werasd ba on e loadout for land parceds thal ww oould Rake on dorkmed papment, sel,
gt approvals arsd lamch. Theen we boaght this land i Powai whoes thaes wene mefiple land ownens; we managed i on doleresd
parrmeanl. Slowly v oosornbded This inbo & lerge land ool ond sinnod selng A ol Rs 450 per 5q t in 15988, In the initial yeans, wo
ko koseea bn P, But wee kopl Tinking we wasuid nealo mondy inthe nost phass. Over th yoans, we aggregaied o kot of land
-8

Powsval weais, (i imany warys, our beg et Since we coulbdn't afiond Lend ansyewhesre slsss inomba, el it was. avalabds in Powad ona
dedemed payment hanis, we decided i iake Eind hee. &nd from 1995 omsands, we slarked aggregaling land in Trhans.

Q: Orver Ehe years, how has it become tougher 1o operate as a real estate developser?

A Ui 2005 i Sl Wil vy inadier fridedly—eg ity imvsior nendly, Pasniiaiins Wi much fon [redetabin snd wise
mone o bass rpoossed on b, [Over bmel. e nbemprelaion ol erstonmenial loves became: mone simingen! and Qod takien over by the
jclcmany and @sisln. The judicsl process desboyed tha permission process. Now enyihing Ras i b acoording i a Beral
inbirpratation of thi nabis, Bnd gospmimenial inbetfirends Faaied. Thise has bt no Senegulabon

Q: Why diid your brother and you decide bo o your separale ways?

i e decided o Qo our oen ways o hin childoen Fad sndsmd the businees, Sohe choms 10 go o on ks own. From 2008, whalees
v e S, Wil it G0N SRpaimiely. Al idaels Dedere Tl wre ey cerisd, 1§ B ol poddlt 10 dvide T i v woukd Baes 1o
iy it ity o G Sl whirs Bhine i f cash Bow

The House of Hirsnandeni his. issets in Chennsi, Bengalns snd Hydemibed bul nothing in Membs,

| egaaiche fimcd aevything al thall point of timey beca e we never ook Sanding fromi outside. Acd alter 2000-07, theee was a ot of
onamypeaditicnn for pessts and we shisd meay from paying thoss Righ prices. We wam boking for coporuniies acrcas India, inchading in
D, it s Prunes, b war found nofing inthess citles

0 Vou've sakl you'te Soers 1o 1aking on Sebd, Bul mos! buildens o Weke of bversge to grow and expand. What Is your
Theoughd process behind this?

A Betvwaan 2005 and 2008, Belons the markel dlowed down, we had agoietaively bt eguity inld our projects. We gol sluck with 8

shower mariosl post 2008; pius aporowels wers laking & long Sme. When your appioval prooess takess. longer, oy debt on o project

tascceveass gl Wi roulised tharl, ot 2008, i wics impodsitin 1o make pepScfions aboul hir S0 wi Coukd liunch and hiw
i s comibe] il A i il Likeing cisbl iy feach N ermvisormiesnl weonied hare sunk e 1T oo el onio o peogecd. the cand Aosws of

e prosect cannol sussain iU From 2000 te 2014, we ot our debl down o 2.

0 How 30 you se real esiale demand shaping up ower the neat bew years?
& Ve don| andoipaie any mer upswing in the rrarket. 7 will nemaen e ey it B unkess o soe kbwer inberest mies. For commaroial

roal estale, actiity hae picked up bt consinecting commencial space nesds a kof of fnance and the: developsr muet ks on & ool
et

£ Yeu sie Knoswn i the persan wih boked sfier srchitetiune, engineering ard eansiruction for the Hirsmanden b, Hos
did yious e up beComing passionate about this?

A et ibwiinyrs dondg Snly irchilliechum and cofmbuction. Legal, accounling ard Rsing hine Boaen nedesiry o, W e Bl
brersm o i ngindTieeg TncSom rafhd thaen i Bnancd Cindkes a8 v Pusl N raisad mondy, Dossons who has worind for us
Shecirys (it peormiolisd Frkler whan b gole sliestang, W hinve Bugs tnining progeimimess. Tl wens sl up by Anthaornry Remedes., a
s [archiect] who wis podsionads alsut disign and schiteciung,

: How will Bhe secher changs after the passing of the Ral Extate jRegulation and Developmest] Act, 20187

A Ther secior will definiiedy conscldate Mow ony well-capiialised players will be abe i enbor. Pus approvals are mors fechnical
This gearrs i ahillieg Fom & gama of aandnedion o Saancs, il asd Baing baing driven. of This bomirsss, Tockiy th R of Tha
industry are monefienders. Engineers ane nol rescssciad. Al B end of the day, you wanl e business 1o b aboul creativity of design
e Than oreaiedty of firanong.

[This arficke was firs! pubisied v Forbes Idia |



